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Overview of the Institute for Introduction to the program Expectations Questions
Healthcare Improvement




Institute for
Healthcare
Improvement

Let's improve
health and health
care together




Since 1991

In large systems and small
villages, we have taken
improvement methods originally
used in the manufacturing
industry and applied them to
improving all aspects of health
and health care.

We build improvement
capability by providing people
with methods and tools to
make care better.
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Our Mission

To improve health
and health care
worldwide

Our Vision

Everyone has
the best care and
health possible

Our Values

courage

trust

love

equity
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Overview of the Patient Safety and
Quality for Emerging Leaders



Why this Course — A Patient Safety Professional's =
Perspective ? F{;‘ R

'S}
 Your clinical experience will help you understand the why, but the complexity of the
content is overwhelming to learn on the way

* Your Chief and team may be wonderful, but may not have the time to explain how

these concepts interact
* Project work will only give you a small view

« There is a career pathway if you find this content interesting and meaningful




Why this Course — A Chief’'s Perspective

Our systems are complex and structurally, we work in different departments, but increased
cooperation and collaboration among individuals within these areas will be needed to meaningfully

improve our care delivery systems.

We have found that similar inputs can come into our system through different departments, it's

important to have a common knowledge base, set of tools, and approach to these issues.

Improvement science methods can provide this common skillset and toolbox to bring these

seemingly separate areas together.

Having a common knowledge base to problem solving and learning will ultimately improve the
whole system and not simply 1 or 2 parts of the system. In fact, it's important to note that

optimizing 1-2 parts of the system may end up suboptimizing the whole system. H



REGULATORY ENVIRONMENT
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Topics We'll Explore

MEASURING OUTCOMES CATEGORIZING MEASURES
LEARN HOW TO MEASURE WHAT MATTERS AND TURN DATA TIE DATA TO YOUR ORGANIZATION'S GOALS BY IDENTIFYING
INTO REAL-WORLD IMPROVEMENTS PRIORITIES AND IMPROVING PROCESSES




Case Based Learning




Who Should Attend
Accreditation and Safety/Quality/Process

Risk Managers regulatory Affairs Improvement
Specialists Coordinators

Quality Analysts




Program Format &

Expectations V 14 Weeks Total
Blended Learning s/ 9 self-directed modules -
'H&/a; learn at your own pace!

Model

6 live virtual sessions —

2 | interactive coaching and
collaboration




Program Schedule

Self-Paced
Modules

Module 0, Module 1
\ET( WAyl Module 2

Vo la| MV Avi 1728 Module 3, 4, 5
Vol 412 B 173 Module 6

May 8, 2025 Module 7, 8

\ E\ Ayl 1y 3 Module 9

Chat Question:
What is your biggest barrier at this time?

Live Online Sessions
11:00 AM - 12:00 PM ET

DATE

March 27, 2025
April 10, 2025
April 24, 2025
May 8, 2025
May 22, 2025
June 5, 2025

LIVE ONLINE SESSION

Call #1
Call #2
Call #3
Call #4
Call #5
Call #6




Continuing Education

In support of improving patient care, the Institute for

Healthcare Improvement is jointly accredited by the
A Accreditation Council for Continuing Medical Education
@’

(ACCME), the Accreditation Council for Pharmacy
Education (ACPE), and the American Nurses Credentialing
JOINTLY ACCREDITED PROVIDER™ Center (ANCC), to provide continuing education for the
INTERPROFESSIONAL CONTINUING EDUCATION healthcare team.

This program is approved to provide 16 continuing education credits for physicians, nurses,
pharmacists, quality and risk professionals, and Certified Professional in Patient Safety (CPPS)
recertification.

The Institute for Healthcare Improvement designates this blended learning activity for a
maximum of 16 AMA PRA Category 1 Credits™. Physicians should claim only the credit
commensurate with the extent of their participation in the activity.



Cost of Enroliment

Groups of 3 or

Enrollment more get 15%

off (S765)

Price: S900




Scholarships

IHI is pleased to offer a limited number of (4) 25%, and (10) 100% scholarships
to assist with program registration costs for those working in:

« Independent, United States Federally Qualified Health Centers (FQHCs) that are not
affiliated with a hospital or health system

 Critical Access Hospitals

* Independent practices with fewer than 20 physicians

« Hospitals with fewer than 50 beds

« Members of America's Essential Hospitals

 501(c)(3) organization with a defined operating budget of less than $5 million,
serving community-based populations

* Ministries of Health

 Faith-based health institutions

 Skilled Nursing Facilities



https://npidb.org/organizations/ambulatory_health_care/federally-qualified-health-center-fqhc_261qf0400x/
https://essentialhospitals.org/about-americas-essential-hospitals/listing-of-americas-essential-hospitals-members/

Next Steps

Want to talk 1:1? Email
1o

schedule time

or email

Elena at eoriglio@ihi.org



mailto:krowbotham@ihi.org
https://www.ihi.org/education/training/ihi-patient-safety-and-quality-emerging-leaders
https://ihi.imiscloud.com/Staff/Events/Scholarship_Dashboard/Staff/Staff_Dashboards/Application_by_Date_Range_Program_Discount.aspx?hkey=a5cb1c0e-3638-4020-92ef-751fe75acd50
https://my.ihi.org/portal/rise/Events/group-registration.aspx?__hstc=7739053.dc0cf6ef7fa5c1f0171fc5f338d3e1e0.1699631263738.1699631263738.1699637340818.2&__hssc=7739053.2.1699637340818&__hsfp=103887495#vaff




Feedback

We love feedback!

Please take a minute to
provide us feedback for

today’s call.

Patient Safety & Quality for
Emerging Leaders Informational
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