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Dear [SUPERVISOR'S NAME],

Improving maternal and infant health outcomes requires leaders who can effectively translate organizational priorities into meaningful improvements in care delivery, safety, equity, and patient experience. To advance these goals, I am seeking your approval to attend the Institute for Healthcare Improvement's (IHI's) Leading Quality Improvement: Essentials for Managers Supporting Maternal and Infant Health, beginning March 2, 2027. This program will provide practical leadership and quality improvement skills that can be immediately applied to improvement initiatives within our organization.

Across the country, health care organizations are working to improve maternal and infant outcomes, reduce disparities, strengthen patient safety, and enhance the experience of care for mothers and families. Managers play a critical role in advancing quality improvement efforts by connecting strategic goals with the day-to-day work of frontline teams. This program is designed to strengthen the leadership, improvement, and change management skills needed to successfully guide teams through improvement initiatives. While the program teaches foundational quality improvement methods applicable across health care settings, this cohort will feature maternal and infant health-focused examples and applications that are directly relevant to our work.

Through this program, participants learn how to assess their leadership and management styles, identify and prioritize improvement opportunities, use data to guide decision-making, and engage frontline staff and stakeholders in meaningful change efforts. The curriculum emphasizes practical tools and strategies that can be applied immediately within departments, care teams, and organizations.

Upon completion of the program, I will be able to:
· Describe the skills, tools, and resources needed for managers to effectively lead quality improvement efforts.
· Align department-level improvement activities with organizational goals and strategic priorities.
· Apply quality planning, quality control, and quality improvement methods to advance measurable results.
· Use data to identify improvement opportunities and evaluate progress.
· Engage multidisciplinary teams and stakeholders in improvement initiatives that support better outcomes for mothers, infants, and families.

The cost of attendance is $995, and the time commitment is approximately 16 hours over a three-month period. Continuing education credits are available for physicians and nurses. The course includes self-paced online learning, live virtual sessions with expert faculty, and opportunities to learn alongside health care leaders from across the country. IHI also offers a 15% group discount for organizations that enroll three or more participants, reducing the cost to $846 per person.

I believe the knowledge and skills gained through this program will support our organization's efforts to improve quality, patient outcomes, and operational performance while strengthening my ability to contribute as a leader.

Thank you for considering this investment in both my professional development and our organization's improvement goals. I welcome the opportunity to discuss how participation in this program can benefit our team.

Sincerely,
[YOUR NAME]
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