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IA Program Project Selection Guidance
For this program it is essential that you have an appropriate improvement project to focus your learning. 
	Project Selection Criteria
	Comments (list strengths or concerns about these elements)

	Strategic Importance
· Project connects to the strategic priorities and/or business plans of your organization. 
· The results of the project are expected to be significant for the organization
· Leaders care about the results
	



	Project Sponsorship
· A senior leader has agreed to be the Project Sponsor and will actively provide guidance, routinely (e.g., monthly) monitor project progress, and aggressively remove barriers.
· The systems, processes, products, or organizations where the anticipated changes will be made are within the control or influence of the Project Sponsor.
	

	Team
· The project will have an “improvement team” working on it (as opposed to an individual person).  We recommend including those with lived experience, working know-how and subject matter expertise.
· The team convenes regularly, and the IA has access to this team.
· Team has the authority to make changes to the process.  
	

	Logistics
· The project is scoped so it can reasonably be completed (i.e., achieve aim) in 12 months or less.
· An appropriate pilot population or demonstration unit has been selected.  Equity considerations can be helpful in this process.
· Must be able to test changes starting on small scale (e.g., 1 patient, 1 encounter, 1 day), learn, adapt, test again.   
· Expect to be testing changes within weeks of the program start.
	

	Measures
· Key measures of success that connect directly to the goals for the project, and that can be impacted in the 12-month timeframe, have been identified for the project. 
· Have enough patients/encounters/events to collect data each month (e.g. >30 patients per month)
· It will be very helpful if you have at least 12 months of baseline data.

	

	Other Design Characteristics 
	

	Will an equity lens be applied to the project aim and selection of measures?
	

	Will subject matter experts be included in the project design?
	

	Can the lived experience of users be included (e.g., for uncovering unacknowledged needs)?
	

	
	




The following projects would NOT be useful for the IA Program: 

1. Developing a measurement system -- such things as Balanced Score Cards, surveys, etc. This work is often necessary, but not sufficient for improvement.
1. Huge (“solving world hunger”) projects.  Strategic issues, while worthy of work by their very nature, will require multiple improvement projects and more than twelve months. 
1. Projects to institute a Quality Program or to develop or mentor quality advisors. 
1. A project without senior leadership support. IA projects should be important enough to leadership that some time is devoted to providing resources, removing roadblocks, checking on the status.  A senior leader in the organization (your project sponsor) must understand and support the project to obtain success.
A project to implement various types of inspection or reviews to prevent errors from reaching/affecting a customer.
A project focused on compliance to an external standard
Projects aimed at improving employee compensation or rewards. 
1. Politically charged issues are not a wise choice of projects for the IA Program. They can easily get mired in conflict.  
1. Any project where you cannot answer the question “How do you know a change is an improvement?” within the timeframe of the project.
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