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Learning Goals

Leading Quality Improvement: 
Essentials for Managers

After completing this online course, 
participants will be able to: 

• Describe the skills, tools, and 
resources needed for mid-level 
managers to effectively lead quality 
improvement efforts at the local 
level.

• Demonstrate how to link 
department-level improvement 
activities to the organization’s 
goals and overall strategic plan.

• Apply approaches to quality 
planning, quality control, and 
quality improvement that can be 
used by mid-level managers to 
successfully partner with front-line 
staff and key stakeholders.

In successful health care systems, managers play a vital role in meeting 
key strategic and improvement goals. The Institute for Healthcare 
Improvement's (IHI's) Leading Quality Improvement: Essentials for 
Managers uses innovative teaching methods to enhance engagement 
and deepen understanding of quality improvement to improve 
organizational efficiency, patient safety, and staff and patient 
experience.

No matter the context, managers will leave with the clarity, confidence, 
and practical tools needed to drive meaningful change in their own 
setting.

Format: Online
Duration: 16 Weeks
Fee: $995

Overview

• Nurses 

• Physicians 

• Directors 

• Department Heads

• Managers (especially Risk, Quality 
or Safety)

• Supervisors 

• Health care administrators 

Who Should Attend

"From foundational skills in quality planning and control to practical 
strategies for engaging front-line staff and stakeholders, every module 
was thoughtfully designed and immediately applicable."

Christine McGovern, RN, MHSc, CHE | 5B General Surgery & Gynecology

Reviews


	Slide 2

