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Leading Patient Safety: Essentials for Middle Managers and
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This course consists of 8 live online sessions, on Tuesdays each at 11:00-12:00 PM ET and self-paced activities to be completed

outside of the live sessions. Self-paced activities between sessions are required and should take no longer than one hour to complete.

To receive credit for completing your IHI course and, if applicable, become eligible for continuing education credit, you must:

Module 1

Module 2

Module 3

Module 4

Module 5

Module 6

March 17,2026
March 31, 2026
April 4,2026
April 28,2026
May 12, 2026

May 26, 2026

Attend and participate in live online sessions.

Complete any required self-paced learning activities.

Complete any required coursework, such as online submissions or presentations.
Submit the post-course evaluation survey within 30 days of the course end date.

Safety Reimagined: Establishing the Foundation

Advancing a Systems Approach to Safety Leadership

Designing Safer Systems with Human-Factors Engineering
Incorporating Principles of Change Management to Advance Safety
Building and Sustaining a Fair and Just Culture

Applying Improvement Tools to Reduce Harm and Enhance System Safety
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Module 7 June 9, 2026 Building, Nurturing and Sustaining Your Team

Module 8 June 23,2026 One Big Dot - Safety as a Common Thread Across Outcomes



