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Improving Care
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Since 1991

In large systems and small
villages, we have taken
improvement methods originally
used in the manufacturing
industry and applied them to
improving all aspects of health
and health care.

We build improvement
capability by providing people
with methods and tools to
make care better.
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Our Mission

To improve health
and health care
worldwide

Our Vision

Everyone has
the best care and
health possible

Our Values

courage

trust

love

equity




How IHI Works

Inspire Change

IHI's work is grounded in Connect & Convene
Improvement science.

Educate

IHI uses and teaches
practical quality
improvement methods to
enable sustainable changes
in all aspects of health and
health care.
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Overview of the Leading Quality
Improvement: Essentials for Managers



What You Will Gain
from the Program

After completing this online course, you will be able to:

. Describe the skills, tools, and resources needed for
mid-level managers to effectively lead quality

improvement efforts at the local level.

Demonstrate how to link department-level
improvement activities to the organization’s goals
and overall strategic plan.

«  Apply approaches to quality planning, quality
control, and quality improvement that can be used
by mid-level managers to successfully partner with
front-line staff and key stakeholders.




Drivers of Whole System Quality

Goal

Resilient and
responsive
management
systems to
continuously
deliver services
that reliably and
sustainably meet
the evolving needs
of patients,
populations,

and communities.

Management
Practices

Leadership
Principles

Quality Planning
Quality Department

Measurement and Feedback System

Engagement in Quality Activities

Culture

Learning System




Who Should Attend

Nurses
Physicians
Directors

Managers (Especially Risk, Quality, and/or
Safety Managers)

Supervisors
Department heads
Health care administrators

Those transitioning or desiring to transition
from a clinical to a leadership role




LQI Lessons

Lesson 1 — Introduction to Whole System Quality

Lesson 2 — Applying Systems Thinking to Process and Culture
Lesson 3 — Quality Improvement for Managers

Lesson 4 — Exploring “What Matters”: A Vision for Quality

What are we trying to accomplish?
Figure 1. Framework for Safe, Reliable, and Effective Care

How will we know that a change
is an improvement?

Culture

Management Practices Leadership Principles

What change can we make that
will result in improvement?

P \

Engage in the disciplines of

a learning organization to
foster a culture that promotes
inquiry, reflection, systems
thinking, and purpose

Pursue an integrated set of
activities that support an
infrastructure for learning
across the organization to

ensure alignment of quality
efforts

Act Plan

Study Do

Learning System

Source: Adapted om The lmpeovement Guide (2009)



LQI Lessons

Lesson 5 — Tools and Techniques to Foster Collective Learning and Teamwork
Lesson 6 — Quality Planning for Managers
Lesson 7 — Shared Sense of Purpose: Turning Quality Goals into Action and Results

Lesson 8 — Quality Control for Managers

Unleash Intrinsic Motivation

Tapping into sources of intrinsic motivation
galvanizes people’s individual and
collective commitment to act.

Co-Design People-Driven
Change

Those most affected by

change have the greatest

interest in designing it in
Activate ways that are meaningful

Adapt in Action

Acting can be a
motivational experience
for people to learn and
iterate to be effective.

and workable to them.

People’s
Agency
Distribute Power Co-Produce in Authentic
People can contribute Relationship
their unique assets to Change is co-produced when
bring about change people inquire, listen, see, and

when power is shared. commit to one another.




Skills and
Opportunities

5 min - Take the self-assessment

1 min - Personally reflect on your

strengths and opportunities

Leading Quality Improvement:
Essentials for Managers Self-

Assessment

Leading Quality Improvement: Essential for Managers

ament

The 7 drivers below comprise essential skills for managers to lead with a focus on quality
and team engagsment.

Rate your agreement with the statements from 1: never, 2: rarzly, 3: often, 4: always.

Uses both quantitative and qualitative data to understand
people's experiences

Meaningfully incorporates patients, families, and community
members in |mprwem Ent effarta

Routinely queatl-:ne the status quo and sesks oppontunities for
improvemant

Recognizes that the success or failure of individuals depends
upon aurraunding aystems

Allows others 1o be vulnerable, creating an environment in which it
iz safe to speak up

Uses improvement tocls effectively to visualize and better
underatand com plex arater‘ns

Pushes teams to standardize processes and procedures
Tracks key systema performance metrica in a visible location
Uses tools to find and understand special cause variation
Supports others in understanding methods for surfacing and
addressing problems




Self-Assessment Leading Quality Improvement:

Essentials for Managers Self-

Assessment







Program Format & Expectations

Blended Learning

8 live virtual sessions

8 self-directed lessons in between live

sessions

Time Commitment

Approx 1 hour per week across the 16 weeks

of the program.




Program Schedule

Live Virtual Sessions
10:00 AM - 11:00 AMET

o o et

Session 1 March 19, 2025 Introduction to Whole System Quality

Session 2 April 2, 2025 Applying Systems Thinking to Process and Culture

Session 3 April 16,2025 Quality Improvement for Managers

Session 4 April 30,2025 Exploring "What Matters™: A Vision for Quality

Session 5 May 14, 2025 Tools and Techniques to Foster Collective Learning and Teamwaork
Session 6  May 28, 2025 Quality Planning for Managers

Session/  June 11,2025 Shared Sense of Purpose: Turning Quality Goals into Action and Results

Session 8  June 25,2025 Quality Control for Managers




Continuing Education Credits

In support of improving patient care, the Institute for
Healthcare Improvement is jointly accredited by the
Accreditation Council for Continuing Medical

Education (ACCME), the Accreditation Council for A
Pharmacy Education (ACPE), and the American

Nurses Credentialing Center (ANCC), to provide

continuing education for the healthcare team. -

This program is approved to provide 16 credits for JOINTLY ACCREDITED PROVIDER

physicians, nurses, pharmacists, and Certified INTERPROFESSIONAL CONTINUING EDUCATION
Professional in Patient Safety (CPPS)
recertification.




Registration Rates

Regular rate:
.Jj S995 per person
Groups of 3 or more:
,ﬁ/j S846 per person
aama Register a group

IHI is pleased to offer a limited number of 25% and 100%
scholarships to assist with program registration costs.



https://my.ihi.org/portal/rise/Events/group-registration.aspx#vaff

Leading Quality Improvement:

Essentials for Managers

Informational Call

Please provide feedback!

https://forms.office.com/r/5eDVuHv9g4



https://forms.office.com/r/5eDVuHv9g4

	Francessca
	Slide 1: Leading Quality Improvement: Essentials for Managers
	Slide 2: Program Faculty & Staff

	Marianne
	Slide 3: Improving Care Improving Lives with You
	Slide 4: Since 1991
	Slide 5: Our Mission
	Slide 6: How IHI Works

	Jesse
	Slide 7: Overview of the Leading Quality Improvement: Essentials for Managers
	Slide 8: What You Will Gain from the Program
	Slide 9: Drivers of Whole System Quality 
	Slide 10: Who Should Attend
	Slide 11: LQI Lessons
	Slide 12: LQI Lessons
	Slide 13: Skills and Opportunities
	Slide 14: Self-Assessment
	Slide 15

	Francessca
	Slide 16: Program Format & Expectations
	Slide 17: Program Schedule
	Slide 18: Continuing Education Credits
	Slide 19: Registration Rates
	Slide 20: Please provide feedback!


