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Map Your
Career Path

Our expert-led courses empower you to manage
real-world responsibilities in patient and workforce
safety while driving quality improvement across
health systems. Through practical, forward-looking
learning and interactive coaching, you'll gain the
skills to tackle today’'s complex care environments
from hospitals to home and beyond.

Explore all courses

Discover expert-led courses to
prepare you for the future of

health systems. Your journey to ) AL
impact starts now! E -
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Learn, Connect and Grow
with IHI Education

Start Your Journey

Foundation for All Quality Improvement

I:l Open School Subscription I:l Moving Quality Improvement
Access on-demand online courses with a from Theory to Action
full-access subscription, or choose topic- Turn quality improvement theory
specific subscriptions tailored to your needs. into practical action that drives
Explore focused learning paths in Patient meaningful change.

Safety, Quality Improvement, and Graduate
Medical & Nursing Education (GME) to help
you advance your skills and

improve outcomes.

I:l Patient Safety and Quality Improvement
Foundations for Early Career Professional
Build confidence and skills to launch your
career improving safety and quality in

health care.
Choose from two transformative Explore all courses
learnin aths desianed to give Discover expert-led courses to
gp g 9 ) prepare you for the future of health
health care professionals the skills systems. Your journey to impact
starts now!

and credentials to create real,
lasting change.
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Advance Your Skills

Quality Improvement
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Leading Quality Improvement: Essentials for Managers
Equip managers to lead QI work that engages staff
and improves results across the organization.

Better Quality Through Better Measurement
Harness the power of data to detect risks, guide
improvements, and strengthen performance.

Creating and Analyzing Control Charts
Use control charts to analyze variation, spot
trends, and strengthen your improvement work.

Improvement Coach

Develop coaching skills that inspire teams to
own outcomes, drive change, and achieve
lasting improvements.

Patient & Workforce Safety
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Leading Patient Safety: Essentials

for Managers and Directors

Coach your teams to deliver safer care and create
systems that consistently perform at a higher level.

Redesigning Event Review with Root Cause
Analyses and Actions (RCA?)

Turn adverse events into lasting improvements
using proven event analysis methods.

Human Factors in Action
Apply human factors to create safer, smarter
healthcare by design.

Preventing and Mitigating Workplace Violence

in Health Care: Strategies for Leaders

Reduce harm by addressing workplace violence
with proactive prevention and response practices

Elevate Your Leadership
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Quality Improvement

Chief Quality Officer

Gain the skills and insights needed to excel
as a Chief Quality Officer leading systemwide
change.

Improvement Advisor
Learn advanced methods to guide organizations
through complex improvement initiatives
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Patient & Workforce Safety

Beyond HRO: Human-Centered Resilience
Engineering as a Future-Ready Framework
for Patient Safety

A modern approach to improving patient
safety, grounded in resilience engineering
and human factors.




Certifications and Review Courses

IHI certifications are trusted worldwide as a mark of excellence in patient safety, human factors, clinical health
equity, and age-friendly health care. Our review courses provide the focused preparation and practical insight needed
to prepare for these credentials with confidence. Together, they equip professionals around the globe with validated
skills that strengthen performance, elevate care, and drive meaningful improvement across diverse health systems
and settings.

Become a recognized expert in Advance equity in every clinical setting.
CPPS | patient safety. Review essential CPCHE | Gain the frameworks and practical
ceniearoessonan | PriNCiples, systems thinking, and cnrearonssnain | Strategies to identify disparities, redesign
Rationt Safety improvement strategies that reduce e e processes, and improve outcomes for
harm and elevate safety culture all populations.

across your organization.

Lead safer care through better Transform care for older adults using
CPHFH design. Apply human factors CPAFH | the 4Ms Framework. Develop practical
cenitearotessionatin | CONCEPts to improve workflows, Gertified Profession in approaches for delivering safe,
HumanFacters | reduce errors and support more fge Friendly person-centered care that matters
intuitive, resilient care systems. for older adults.

Specialty Courses and Programs

Advance in the area that matters most to you and your work. With IHI, you'll gain expert instruction, proven
methods, and the advanced skills to become the health care leader you aspire to be. Explore just a sample of the
specialty courses and programs designed to help you succeed:

Making Al Work for You Breakthrough Series College Age-Friendly Health Systems

Demystify Al in health care and Learn the proven IHI model for Implement the 4Ms framework to

learn how to apply it responsibly to collaborative improvement and provide safer, age-friendly care that

improve efficiency and results. how to accelerate change in meets the needs of older adults.
any system.

Hospital Flow Fellowship Program

Improve patient flow by redesigning Leadership for Health Equity Join a global community to elevate

processes that reduce delays, Build leadership skills to address your strategic, operational, and

enhance safety, and optimize inequities, engage communities, thought leadership skills to lead

capacity. and improve outcomes for all meaningful improvements in
populations. quality and safety.

Chief Quality Officer Network
Connect with peers in a trusted
network to share solutions,
accelerate learning, and advance
quality outcomes.
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