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Dear [SUPERVISOR’S NAME],

Defects and inefficiencies within healthcare systems increase safety risks for patients, negatively impact revenue, affect staffing & staff engagement, and contribute to unpleasant experiences for our patients. Improving our systems from the inside requires new knowledge and skills, so I’m seeking your approval to attend the Institute for Healthcare Improvement’s (IHI’s) Improvement Coach Professional Development Program beginning October 2025 

This intensive IHI program is led by renowned faculty and designed for managers and leaders who may be in a position to coach others or a team to reach their improvement goals. Specifically, the program is for professionals interested in deepening their knowledge in QI and coaching others and ideal for people who support improvement teams on a weekly basis.
Through the completion of this course, I will learn to:
· Describe the science of improvement and use the Model for Improvement as a roadmap for improvement projects

· Employ skills to coach improvement teams on how to develop, test, and implement changes including identifying high-leverage change ideas and testing them using PDSA cycles

· Explain how to use data for improvement, including how to use and interpret run charts and other key quality improvement tools

· Develop skills in team facilitation, communication, decision-making, and understanding team culture

· Apply just-in-time teaching of improvement skills to team members in order to advance the team’s work

· Identify concepts of implementation, sustainability, spread, and scale-up

This is an intensive, experience-based training delivered in a blended format with three 1.5-hour sessions and two 3-day in-person workshops. The program also includes asynchronous support activities and optional office hours with IHI’s expert faculty. The time commitment is approximately 60 hours, including the virtual sessions, in-person workshops, asynchronous support activities, and reflection on learning. 
The cost of my attendance is $5,495. 

Thank you for considering this investment in our organization and my professional development. I look forward to discussing this with you at your earliest convenience. 

Best,

[YOUR NAME]


53 State Street 19th Floor, Boston, MA 02109
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