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Please have your mobile devices available for interactive activities on this call! 



Agenda

Introduction to Program Team 

Introduction to IHI methodology 

Program Objectives and Attendee Poll

Introduction to Flow as a System and Priority Drivers

Overview of Course

What You Can Expect, including costs and sample Letter of Support

Our Experiences: The Hospital for Sick Children (SickKids)

Q&A
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IHI Mission
To improve health 
and health care 
worldwide

IHI Vision
Everyone has 
the best care and 
health possible



Since 1991

In large systems and small 
villages, we have taken 
improvement methods originally 
used in the manufacturing 
industry and applied them to 
improving all aspects of health 
and health care.

We build improvement 
capability by providing people 
with methods and tools to 
make care better.



What IHI Believes

That health and health care can 
and must be better .

There can be no quality 
without equity.

Improvement science and 
methods drive results .

Love

Equity Trust

Courage
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Equity System 
Resilience

Safety & 
Effectiveness



How IHI Works

Innovate

Demonstrate 
Results

Educate

Inspire Change



Flow Program Objectives



Program Objectives

After this program, participants will be able to:

Å Assess the current state of patient flow and determine major opportunities for improvement

Å Analyze organizational capability, change concepts and successful interventions for creating 

a sustainable system for system -wide hospital flow.

Å Identify and make sense of the variety of hospital -wide and community strategies and 

approaches needed to deliver the right care, in the right place, and at the right time.

 





Introduction to Flow as a System



Right Care, Right Place, Right Time

https://www.ihi.org/resources/white -papers/achieving -hospital -wide-patient-flow

Å In-depth review of a framework for 
improving patient flow throughout the 
hospital

ÅSpecific change ideas for improving 
hospital -wide patient flow

ÅRecommended flow measures for the 
hospital system

ÅGuidance on creating an action plan to get 
started 

ÅHow to develop a portfolio of improvement 
projects to support hospital -wide goals for 
patient flow

https://www.ihi.org/resources/white-papers/achieving-hospital-wide-patient-flow



