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1. CULTURE 18

A. Assessment of Patient Safety Culture

1. Identify work settings with positive safety culture and
those in need of improvement

2. Target low-performing aspects of culture for
improvement

3. Disseminate best practices from high-performing work
settings

4. Disseminate culture survey results within all levels of
the organization

5. Interpret culture survey results

6. Apply ongoing proxy measures of patient safety culture
(e.g., near-miss reporting, targeted surveys)

7. Administer validated surveys to assess culture of safety

B. Raising Awareness

1. Engage healthcare team in patient safety initiatives

2. Provide learning opportunities for the healthcare team
about:

a. thevalue and process of reporting safety
incidents.

b. the importance of timely disclosure to patients
related to adverse events and unexpected
outcomes

c. the importance of transparency and timely
apology

3. Address patient safety implications associated with
operational changes (e.g., cost-reduction measures)

4. Include consideration of values, language, cultural
background, and health literacy level in safety materials,
treatment plans, etc.

5. Provide formal and informal education to staff and
leadership on applying patient safety principles

C. Promoting a Culture of Safety

1. Advocate for the inclusion of the principles and science
of patient safety within initiatives

2. Articulate principles of a fair and just culture

3. Disseminate information about patient safety activities
on a regular basis
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4. Ensure the involvement of patients and caregivers in the
patients' healthcare decisions

5. Promote the involvement of patients and caregivers in
the patient safety team

6. Promote a collaborative work environment that includes
all who support patient care

7. Facilitate a systems approach to address disruptive
workplace behaviors

8. Foster organizational support for healthcare team
members involved in adverse events

9. Develop reporting feedback loops for informing
individuals and groups about unsafe conditions, near
misses, and incidents

2. LEADERSHIP 18

A.  Align patient safety strategy with organizational mission,
vision, values, and goals
Advocate for patient safety as a top priority
Identify key stakeholders for distinct patient safety initiatives
Develop operational plan to improve patient safety
Advocate for resources required to support the operational
safety plan
F.  Foster transparent communication:
1. throughout the organization
2. with patients and their caregivers
G. Create opportunities for interdisciplinary patient safety
conversations and problem solving
H. Integrate patient safety responsibilities into job descriptions,
competencies, and performance evaluation tools
I.  Embed accountability into investigations and system
improvement
J.  Promote the application of principles of high reliability at all
levels of the organization
K. Demonstrate the ability to influence decision makers and
direct care providers to participate in patient safety initiatives
L.  Use storytelling as a mechanism to engage stakeholders and
drive change
M.  Work within the organization to accomplish process
improvement, effectively engage leaders, and influence
stakeholders and direct care providers
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N. Provide patient safety content expertise for continuous
regulatory readiness

O. Promote compliance with requirements related to reporting
serious occurrences and reportable events to appropriate
organizations

P. Develop approaches that address the different priorities and
perspectives of diverse stakeholders

Q. Collaborate with key stakeholders to prioritize patient safety
efforts, including:

1. executives

managers

clinicians

direct care providers

governing body

patients and their caregivers

accrediting agencies

8. regulatory agencies
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3. PATIENT SAFETY RISKS & SOLUTIONS 22

A. Risk Identification & Analysis

1. Implement a systematic approach to respond to data
sources (e.g., safety alerts, product recalls, industry
alerts)

2. Develop a mechanism to report identified hazards

3. Perform activities to identify gaps and risks (e.g., failure
modes and effects analysis (FMEA), walk-arounds)

4. Review reports of unsafe conditions, near-misses, and
incidents

5.  Ensure support is provided for staff affected by safety-
related adverse events

6. Identify vulnerable populations with a high likelihood of
patient safety events (e.g., diabetes, extremes of age,
potential for addiction)

7. Perform Root Cause Analysis (RCA)

8. Share findings and action items from safety
investigations with direct care providers and other
departments
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9. Recognize the risks of workplace physical and
psychological violence involving:

a. patients

b. staff/ care providers

c. families

B. Patient Safety Solutions
1. Perform critical evaluation of evidence for applicability
to a program or initiative
2. Evaluate evidence-based best practices for
organizational implementation of:

a. bundled care processes

b. simulation

c. clinical decision tools (e.g., checklists, algorithms,
care pathways)
team training
communication techniques (e.g., to transfer
patient care, escalate concerns)

3. Evaluate technology solutions to promote patient
safety:

a. information technology (e.g., EMR, CPOE,
decision support, apps, augmented / artificial
intelligence, monitoring technology)

b. medication safety-related technology (e.g.,
barcoding, pharmacy robots, technology-
informed infusion devices)

4. Monitor patient safety outcomes following the
implementation of new or modified technology

5. Investigate how the interface between technology
systems may contribute to patient safety events

6. Investigate how the interface between technology and
users may contribute to patient safety events

7. ldentify and disseminate local safety innovations
throughout the organization

8. Evaluate risks associated with existing, modified, or new
technology systems
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4. MEASURING & IMPROVING PERFORMANCE 20

A. Measurement
1. Identify quantitative patient safety data sources for
internal and external reporting
2. Identify qualitative patient safety data sources (e.g.,
walk-arounds, event reporting, patient feedback,
patient and family advisory council)
3. Collect patient safety data
Manage patient safety data
Analyze patient safety data using statistical techniques
(e.g., statistical process control)
Interpret patient safety data
Develop credible and understandable reports
Present results of data analyses to stakeholders
Evaluate feedback from standards organizations (e.g.,
for regulations, accreditation, and ratings, etc.)
B. Improvement
1. Select an improvement methodology that is relevant to
an initiative or project
2. Apply improvement methodologies to promote
measurably improved processes
3.  Use process, outcome, and balancing measures to
evaluate system performance
4. Employ project management skills to manage the work
of improvement
5. Employ facilitation skills to promote teamwork
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5. SYSTEMS THINKING & DESIGN / HUMAN FACTORS 22

A.  Systems Thinking

1. Systematically identify, define, and address patient
safety issues

2. ldentify normalized deviance (e.g., drift) in processes
and systems

3. Recognize rule violations as an indicator of potential
system design or performance flaws

4. Differentiate among human error, behavioral choices,
and system failures
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5. Apply systems theory
a. ldentify relevant system elements (people,
tools/technology, tasks, environment,
organizations and their interaction)
b. Plan for unintended consequences of change
6. Apply systems thinking to improve processes
a. lIdentify workflows
b. Understand workflows
c. Collaborate with direct care providers and
management leaders to identify problems within
processes
d. Identify barriers to improving processes
Use a ranking system to prioritize patient safety
concerns
f.  Use a ranking system to prioritize sustainable
solutions
g. Evaluate the degree to which proposed solutions
match root causes
h.  Evaluate the strength of interventions, such as
training, forcing functions, policy
i.  Design/redesign solutions with the help of
stakeholders (e.g., patients, direct care providers,
management)
j. Consider potential unintended consequences
when standardizing processes
k. Implement sustainable solutions
I.  Evaluate sustainable solutions
B. Design / Human Factors
1. Recognize how key components of systems interact to
determine safety:
a. people (e.g., health literacy, cultural competency,
physical and cognitive abilities)
tools, technology, and techniques
tasks (clinical and nonclinical)
environment
organization (including culture, financial
decisions, rules, staffing, etc.)
2. Apply principles of high reliability and resilience to
system design
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3. Incorporate regulatory/accreditation requirements in
designing process improvement initiatives
4. Identify and address factors that negatively impact
human performance (e.g., limitations of memory, time
constraints, multi-tasking, interruptions, stress, fatigue
and lack of sleep, the detrimental effect of shift work,
ergonomics).
5. Identify and enhance factors that support human
performance (e.g., pattern identification, anticipation of
outcomes, critical thinking, teamwork).
Total | 17 | 53 30 | 100

Each form of the exam will consist of 100-scored items according to the distribution above and 10-unscored pretest items.

Examinees will be allotted 2 hours to complete the examination.
Initial base form passing point to be established using modified Angoff technique.
Pre-equating used to establish passing point to subsequent forms.
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