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This program consists of 4 live online sessions, 2 in-person session, and self-paced activities to be completed outside of the live
sessions. Self-paced activities between sessions are required and should take no longer than 6 hours to complete.

To receive credit for completing your IHI program and, if applicable, become eligible for continuing education credit, you must:

Attend and participate in all in-person and live online sessions.
Complete any required self-paced learning activities.
Complete any required coursework, such as online submissions or presentations.
Submit the post-program evaluation survey within 30 days of the program end date.

Session 1 Live Online

Session 2 Live Online

Session 3 Live Online

Sessions In-person
45 Boston, MA

October 16, 2025

October 23, 2025
October 30, 2025

November 12, 2025

November 13, 2025

12:00 - 4:00 PM ET

12:00 - 4:00PM ET

12:00 - 4:00PM ET

Start Time: 8:00 AM
End Time: 5:00 PM

Start Time: 8:00 AM
End Time: 4:00 PM

Introductions, Breakthrough Series Model
Overview, Alumni Panel

Equity, Topic Selection, Faculty and Staffing

Preparing the Technical Content

Preparing for a Collaborative, Learning
Sessions, Model for Improvement, Action
Periods, Storyboards, and Planning
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Session 6  Live Online December 4, 2025 12:00 - 4:00PM ET  Guiding and Closing a Collaborative,
Summative Storyboards



