Institute for Breakthrough Series

Healthcare College
Improvement October 16 — December 4,
2025

At-a-Glance Agenda

Want to make the most of this IHI program? Use this schedule to plan your time. Please see the detailed program agenda for
more information, including content, speakers, and objectives. As a reminder, you must complete all 6 of the sessions (4:
virtual, 2: in-person) to receive a certificate of completion.

Please note that from January 2026 to December 2026 there are monthly webinars to round-out the College curriculum.

Dates Times Format

By October 16th Approximately 2.5 hours
Thursday, October 16th 12:00pm — 4:.00pm EDT Live-Virtual

Thursday, October 23rd 12:00pm — 4:.00pm EDT Live-Virtual

Thursday, October 30th 12:00pm — 4:00pm EDT Live-Virtual

Monday, November 3rd

12:00pm — 1:00pm EST

Office Hours

By November 7th

Approximately 2 hours

Self-directed

Weeks of November 3@ and
November 10t

Various slots available

Coaching

Wednesday, November 12th

8:00am - 5:00pm EST

In-person (Boston)

Thursday, November 13th

8:00am - 4:00pm EST

In-person (Boston)

Tuesday, November 18th

1:00pm — 2:00 pm EST

Office Hours

By December 1st

Approximately 1 hour

Self-Directed

Classified as Confidential



Institute for Breakthrough Series

Healthcare College
Improvement October 16 — December 4,
2025

Thursday, December 4th 12:00pm — 4:00pm EST Live-Virtual

Classified as Confidential



