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Dear [SUPERVISOR’S NAME],

I would like to participate in the Institute for Healthcare Improvement (IHI)’s Workforce Well-being for Middle Managers program. Middle managers shape the daily experience of the health care workforce—and their leadership is central to building environments where people feel supported, safe, and able to deliver high quality care. This program is an interactive learning experience designed to help leaders strengthen the conditions that enable staff to thrive. I will learn practical methods to assess well‑being drivers and outcomes, identify and test improvements, and lead in ways that foster trust, psychological safety, and engagement across teams.

The course will provide me with the skills to assess well-being outcomes and drivers, develop solutions, and lead in a style that promotes well-being.
This course includes eight 60-90-minute online sessions led by expert faculty with real-world experience in workforce well-being. In addition to large group learning, I have the opportunity to complete three self-directed modules on the topic. Each module should take no more than one-hour to complete.
Live-virtual sessions from either 11:00 AM – 12:00 PM; 11:00 AM – 12:30 PM; or 12:00 – 1:00 PM ET.
	Self-Directed Content Opens
	All Learner Call 3: October 7, 2026

	All Learner Call 1: September 9, 2026 
	All Learner Call 4: October 21, 2026

	Self-Directed Content Opens
	All Learner Call 5: November 4, 2026

	All Learner Call 2: September 23, 2026
	All Learner Call 6: November 11, 2026

	Self-Directed Content Opens
	All Learner Call 7: December 2, 2026

	
	All Learner Call 8; December 17, 2026



Over the course of the program, I will learn to:

1. Understand the impact of well-being-centered leadership
2. Describe how to measure well-being for your teams
3. Demonstrate the link between well-being work and CQI work
4. Leverage a number of new well-being-centered leadership tools
The cost of attendance is $995.  
Thank you for considering this investment in our organization and my professional development. I look forward to discussing this with you at your earliest convenience. 

Best,
[YOUR NAME]
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