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This program consists of 6 live online sessions taking place from 2:00 – 4:30 PM UK time and two, two-day in-person sessions with 
optional site visits.  
 

Please note: this agenda is subject to change. 

Session Date and time Format Session Topic 

Session 1 4 February 2026, 2-4:30 PM UK time Live Online Executive Leadership for Quality 

Session 2 18 March 2026, 2-5:30 PM UK time Live Online Global Quality Management Systems 

Session 3 20-21 April 2026 In-Person workshop in 

London 

Putting the pieces together, building business 

cases for quality and exploring global best 

practices 

Session 4 19 May 2026, 2-4:30 PM UK time Live Online Assuring predictable & reliable processes for 

Quality Control 

Session 5 16 June 2026, 2-4:30 PM UK time Live Online Quality Planning: Understand and design to meet 

the customer need 

Session 6 9-11 September 2026 Edinburgh Leveraging the QMS for impact 
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Session 7 6 October 2026, 2-4:30 PM Live Online Building Sustainable Infrastructures to support 

quality 

Closing 

and 

Celebration 

17 November 2026, 2-3:30 PM UK Live Online Final presentations and reflections 

 


