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Welcome and Agenda



Your one-stop-shop for all things Forum: 

www.ihi.org/forum

Poster submission deadline: Monday, November 

3, 2025 at 11:59 PM PT 

Forum Submission Page & Poster Guidelines

Key Information

This Photo by Unknown author is licensed under CC BY-NC.

http://www.ihi.org/forum
https://conferences.ihi.org/eSites/823377/Login
http://www.pngall.com/keys-png
https://creativecommons.org/licenses/by-nc/3.0/


Let’s say you don’t want to attend the general conference and you 
ONLY want to access to the Forum Hall to present your poster…

True or False: You must pay for the ENTIRE general conference even 
if you only want Forum Hall access. 

FALSE

Forum Hall Only Fee: $400



Forum Website



Submission Portal Website



What is a poster 
presentation?



What is a Poster 
Presentation? 

It’s a visual representation of your 
scientific work (your improvement project)

Includes the main findings of your project. 

Has a mix of narrative, tables, graphs, 
pictures, and other visuals.

Should be an invitation for a conversation 
with others at IHI Forum



How does a poster 
presentation differ from 
a session proposal?

Poster Presentation General Session

1:1 conversation Group setting

1-5 minute 
presentations

15 min- 3hr session

Conversational Didactic and/or 
pedagogical

All posters located 
in the Forum Hall

Each session has 
their own assigned 
room.

Registration and in-person attendance is 
required for both.



How to submit a poster on the 
Forum Submission Portal



Submission Portal Fields

Title (Limit: 100 characters)

Subject Matter Focus (9 Subject Matter Areas)

Summary of Poster (Limit: 350 words)

• Includes Description of the Problem or Purpose, Actions Taken, Summary of Results, and Lessons Learned

Poster PDF Upload

Poster Presenters (add only those who will be physically at the event to the fields 
“Presenter List.” All other authors can be added to your Poster PDF



Submission Portal Fields cont’d



Key elements of a strong 
poster



Elements of a Strong Poster

Project Title: Catchy and interesting to draw the audience to your poster

Background/Problem: Use QI tools such as a process map or fishbone diagram to 
describe the quality issue

Aim: Share what you hoped to achieve and by when?

Methods: Outline your strategy for change and measures you collected

Results/Effects of Change: Show your PDSA data, annotate run charts with the 
change you made to tell your story

Conclusions: Share what you learned and what is next



3 Key Aspects to Feature

Aim

SMART Aim: 
‘what’, ‘for 

who’, by ‘how 
much’, and 
‘by when’

Intervention(s)

What did you 
change? 

(Think PDSA 
cycles!)

Results

Show your 
data!



How can this aim be improved?

To reduce hospital acquired infections (HAI’s).

To reduce hospital acquired infections (HAI’s) by 25% by 

December 2025.



Tip: Include your change ideas within the poster



Quantitative Data

• Use the most appropriate visual to 

display your data

• Focus on major findings (do not try to 

include everything)

• Include a title with each figure



Tips for Data Visualization 

Use time-series 
data in run or 
control charts 
when applicable. 

1

Avoid bar graphs 
or pie charts.

2

Add data labels 
to clarify but not 
clutter

3

Add annotations 
to your data

4



How would you visually modify this chart?

My aim: 
To walk my dog more 
during the week.

To increase my dog 
walking rate from 
30% to 71% (5 out of 
7 days) per week by 
December 2025



Qualitative Data

• Add information about 

sampling methods 

• Can highlight themes with icons 

and/or diagrams

• Keep quotes short and simple 

to reduce text



A note on icon usage



Implications for Your Work

Why do you 
want to 
share your 
work?

What are 
your key 
messages?

What do 
you want 
people to 
remember?

How does 
this work 
translate to 
future work 
in this 
area?



Poster Layout and Design

• Posters need to be 3-feet-wide by 3-feet-

tall. Consider how to structure your 

poster to allow for the best arrangement 

of your content.

• Ensure that the title is readable from 10 

feet away.

• Organize sections in a clear, logical flow 

from background to conclusion.

• Include names of all coauthors and 

institutional affiliations.

• Use color to highlight key points, but do 

not let color compete with, distract from, 

or overwhelm your information.

• Keep background colors solid and 

muted. Avoid overly bright colors or 

graphics.



Additional Tips to Consider

Add a QR code to 
your poster that 

leads to additional 
materials or a 

short video about 
your work.

If you received 
funding for your 
work, make sure 
you include an 

acknowledgement 
section.

Provide contact 
information on the 
poster for follow-

up questions.

Bring physical 
materials that you 

can hand out: 
business cards, 
smaller versions 
of your poster in 

an envelope 
pinned to the 

board, etc.



• Provide enough detail for reader 

comprehension, but focus on the most 

relevant information.

• Present adequate results to support 

your conclusions.

• Follow the directions and include all 

recommended sections.

• Avoid endorsing or selling products or 

promoting services.

• Tools, content, and technology 

referenced should be non-proprietary 

and accessible to all.

• IHI will not accept late submissions.

Pitfalls to Avoid



Examples of strong posters



• Good use of color

• Various visuals to show strategy 

and results

• Enticing title

• Starts with a strong aim to set 

the stage for the work

What makes this a 
strong poster?



• Title large enough to be seen from 

far away

• Use of softer colors

• Include PDSA cycles and flow 

charts for methodologies

• Uses run charts with annotations

• Includes measures assessed 

(process, outcome, and balancing)

• Has a separate “lessons learned” 

section

What makes this a 
strong poster?



Tips for Presenting Your 
Poster



How do you bring people to your poster?

Make sure people can read 
your title from 10 feet 

away

Include enticing visuals

Focus on body language



Presenting Your Poster

Focus on the key 
messages

Highlight the key 
sections: aim, 

change ideas, and 
results

Demonstrate how 
you used Quality 

Improvement 
methodologies

Discuss what’s next 
and the impact of 

your work

Anticipate 
questions that could 

be asked and how 
you would answer



Other Tips to Consider

Be enthusiastic and 
engaging!

Aim to present for no 
more than 5 minutes

Point to relevant 
pieces of your poster 
as you are presenting

Practice your 
presentation 
beforehand

Be able to explain all 
aspects of your 
poster



Questions?



Help us spread the word on social media!

Use this language to help tell people about the IHI Forum:

• Connect with like-minded improvers and health care professionals at this year’s 

#IHIForum, December 7-10, 2025! Learn more and register: ihi.org/forum

• Join me at this year’s #IHIForum, December 7-10, 2025, along with others dedicated 

to improving health care for all. Learn more and register: ihi.org/forum

https://www.ihi.org/education/conferences/ihi-forum


Thank You!

Reminder, ALL poster presentations are due via the Forum portal on November 

3rd by 11:59 PM Pacific Standard Time

This presentation and recording will be available on the Forum website by 

Wednesday, July 16th.

Questions? Email posters@ihi.org

https://www.ihi.org/education/conferences/ihi-forum
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